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LANXESS Q3 2017 
Financial Summary for Investors and Analysts 
 

Q3 2017 Overview 
 

Another strong quarter – Growing organically and in organically 
 

 ∆  Q3 2017 Q3 2016 Comments 

Sales +25% ↑ €2,404 m €1,921 m 
Chemtura, higher volumes and 
prices, mitigated by FX 

EBITDA pre +35% ↑ €347 m €257 m Chemtura, higher volumes 

Net Income -11% ↓ €55 m €62 m Held back by exceptional charges 

EPS pre +37% ↑ €1.15 €0.84 
Chemtura, higher volumes; 
reflecting first results of 
realignment 

Net financial 
debt 

-10% ↓ Sept 2017 

€2,277 m 

June 2017  

€2,537 m 

Positive free cash flow YTD, 
deleveraging ahead of plan 

Guidance for 2017: EBITDA pre exceptionals between €1,250 m and €1,300 m 

 

Overview Financials 
 
Q3 2017 Balance sheet: 

Balance sheet mirrors Chemtura acquisition 
• Total assets increase to €10,365 m driven by Chemtura acquisition in April 

2017 (Dec 2016: €9,877 m) 
• Equity down to €3,496 due to FX translation effects (Dec 2016: €3,728 m) 
• Equity ratio remains solidly above 30% (Q3 2017: 34% vs. Dec 2016: 38%) 
• Net financial debt up to €2,277 m vs PY (Dec 2016: €269 m) due to 

Chemtura acquisition worth €2.4 bn in Q2, mitigated by positive free cash 
flow YTD; deleveraging ahead of plan 

• ROCE improvement on the back of realignment efforts to 9.9% vs. 6.9% 
• Net working capital acquisition-driven up to €2,136 m (Dec 2016: 1,628 m) 
• Increase in pension provisions mainly due to Chemtura acquisition  

(Sept 2017: €1,506 vs. Dec 2016: €1,249 m) 
 
Q3 2017 Cash flow statement: 

Good cash flow generation 
• Profit before tax of €91 m (Q3 2016: €100 m) burdened by exceptional items 

for realignment 
• D&A of €184 m higher due to portfolio effects and exceptional D&A (Q3 

2016: €119 m) 
• Changes in other assets and liabilities driven by provision building for 

realignment and variable compensation (Q3 2017: €118 m vs. Q3 2016: 
€91m) 

• Financing cash flow reflects early redemption of Chemtura bond (US$450 m, 
coupon of 5.75%) (Q3 2017: - €484 m vs. Q3 2016: - €264 m) 

• Free cash flow of €244 m (Q3 2016: €198 m) 
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Q3 2017 Business Overview  
 

Advanced Intermediates 
Reliable contributor due to strong end market balan ce 

• Sales deviation yoy: Price +5%, Volume -1%, Currency -2%, Portfolio +9% 
(approximate numbers) 

• Higher prices driven by BU AII, passing-on higher input costs  
• Good demand in BU AII’s broad product portfolio is offset by agro-driven 

volume decline in BU SGO 
• Portfolio effect comprises organometallics business with dilutive EBITDA pre 

contribution 
• Overall segment contributes stable and reliable EBITDA pre of €87 m  

(Q3 2016: €83 m) 
• EBITDA pre margin of 19.1% in Q3 2017 (Q3 2016: 18.2%) 

 

Specialty Additives 
Larger business platform due to acquisition of addi tives business – 
integration progressing well 

• Sales deviation yoy: Price +2%, Volume +1%, Currency -2%, Portfolio 
+123% 
(approximate numbers)  

• Slightly higher prices in BU ADD  
• Volume increase mainly in BU RCH (stricter environmental regulations in 

China supportive for LANXESS businesses) 
• EBIT (Q3 2017: €1 m vs. Q3 2016: €29 m) burdened by one-time charges 

for consolidation of production platform (Ankerweg site, NL) 
• Higher EBITDA pre of €77 m due to Chemtura acquisition (Q3 2016: €35 m) 
• EBITDA pre margin of 16.1% reflects pass-through of higher raw material 

costs in lubricants (Q3 2016: 16.4%) 
• Weak U.S. dollar weighs on EBITDA pre and margin 

 

Performance Chemicals 
Continued good performance across all businesses 

• Sales deviation yoy: Price +4%, Volume +5%, Currency -4%, Portfolio +5% 
(approximate numbers)  

• Higher prices driven by BUs IPG and LEA  
• Volume increase in all BUs; BU LPT delivers a strong quarter of volume 

expansion 
• Especially BU MPP shows its structural upgrade after the successful 

Chemours integration 
• EBITDA pre increase to €65 m in Q3 2017 (Q3 2016: €56 m)  
• EBITDA pre margin of 17.9% in Q3 2017 (Q3 2016: 17.1%) 

 

Engineering Materials 
Strong results with lightweight materials 

• Sales deviation yoy: Price +9%, Volume +7%, Currency -2%, Portfolio +23% 
(approximate numbers)  

• BU HPM successfully passed on higher raw material prices  
• Strategic shift to higher value-add compounds with visible contribution and 

strong backward integration yielding results 
• Acquired high margin urethane systems with good contribution 
• EBITDA pre improved to €64 m in Q3 2017 (Q3 2016: €42 m)  
• EBITDA pre margin of 18.2% in Q3 2017 (Q3 2016: 16.3%) 
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ARLANXEO 
Challenging raw material volatilities 

• Sales deviation yoy: Price +7%, Volume +3%, Currency -4%, Portfolio 0% 
(approximate numbers)  

• Successful management of raw material cost pass-through; challenging 
market environment persists 

• Higher volumes mainly driven by BU TSR despite a high comparable base 
• EBITDA pre burdened by weak U.S. dollar, unplanned shutdown 

(hurricanes, U.S.) and substantial raw material volatility (butadiene) 
• EBITDA pre of €76 m in Q3 2017 (Q3 2016: €91 m)  
• EBITDA pre margin of 10.6% in Q3 2017 (Q3 2016: 13.5%) 

 
Outlook 2017:  

FY 2017 on track – EBITDA guidance narrowed 

Despite challenges, 2017 will be the most successfu l year in LANXESS’ history 
 

Q4 2017 

• BU Saltigo with subdued performance due to continued agro weakness 
• U.S. dollar expected to remain weak which will burden all segments 
• BU HPM with major turnaround (Antwerp) 

FY 2017 

• FY EBITDA pre bandwidth narrowed and mid-point lifted despite various 
challenges (e.g., FX, agro weakness) 

• FY EBITDA pre now expected between €1,250 m – €1,30 0 m  
 
Housekeeping items for consideration 
Additional financial information 
 

� Capex 2017: ~€550-600 m (thereof ~€150 m ARLANXEO) 

� Operational D&A 2017: ~€580-590 m (thereof ~€220 m ARLANXEO) 

� Reconciliation 2017: ~-€170 m EBITDA pre incl. hedging 

� Tax rate:  Mid-term: 30-35% (for New LANXESS) 

� FX sensitivity:  Including Chemtura, excl. ARLANXEO:  
1 cent change of USD/EUR ~€7 m EBITDA pre 
impact before hedging 

 
Please note: 

� From Q2 2018 onwards, ARLANXEO will be shown as “discontinued operations” with a 
restatement of FY 2017 and FY 2018 end of June 2018 

� From Q2 2019 onwards, ARLANXEO will be accounted for “at equity” 
� IFRS 16 will be applied from January 1st 2019 onwards 

 

Cologne, November 15th, 2017 

Forward-Looking Statements 
This news release contains forward-looking statements based on current assumptions and forecasts made 
by LANXESS AG management. Various known and unknown risks, uncertainties and other factors could 
lead to material differences between the actual future results, financial situation, development or 
performance of the company and the estimates given here. The company assumes no liability whatsoever 
to update these forward-looking statements or to conform them to future events or developments. 
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Safe harbor statement   
The information included in this presentation is being provided for informational purposes only and does not 
constitute an offer to sell, or a solicitation of an offer to purchase, securities of LANXESS AG. No public 
market exists for the securities of LANXESS AG in the United States.  
 
This presentation contains certain forward-looking statements, including assumptions, opinions, 
expectations and views of the company or cited from third party sources. Various known and unknown risks, 
uncertainties and other factors could cause the actual results, financial position, development or 
performance of LANXESS AG to differ materially from the estimations expressed or implied herein. 
LANXESS AG does not guarantee that the assumptions underlying such forward-looking statements are 
free from errors nor does it accept any responsibility for the future accuracy of the opinions expressed in this 
presentation or the actual occurrence of the forecast developments. No representation or warranty 
(expressed or implied) is made as to, and no reliance should be placed on, any information, estimates, 
targets and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions 
or misstatements contained herein, and accordingly, no representative of LANXESS AG or any of its 
affiliated companies or any of such person's officers, directors or employees accept any liability whatsoever 
arising directly or indirectly from the use of this document.
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Financial Overview Q3 2017 
 

  

in € million LANXESS Advanced Intermed. Specialty Additives Performance Ch em. Engineering Materials ARLANXEO Others/ Cons.

Q3/2016 Q3/2017
Chg. in %

Q3/2016 Q3/2017
Chg. in %

Q3/2016 Q3/2017
Chg. in %

Q3/2016 Q3/2017
Chg. in %

Q3/2016 Q3/2017
Chg. in %

Q3/2016 Q3/2017
Chg. in %

Q3/2016 Q3/2017
Chg. in %

Sales 1,921 2,404 25% 435 479 10% 213 478 >100% 328 364 11% 257 351 37% 675 717 6% 13 15
      Price* 6% 5% 2% 4% 9% 7%
      Volume* 3% -1% 1% 6% 7% 3%
      Currency* -3% -2% -2% -4% -2% -4%
      Portfolio* 20% 9% 124% 6% 23% 0%
EBIT 122 131 7% 57 56 -2% 29 1 -97% 39 46 18% 31 50 61% 36 21 -42% -70 -43
    Deprec. & amortizat. 119 184 55% 26 31 19% 6 59 >100% 17 19 12% 11 14 27% 55 55 0% 4 6
EBITDA 241 315 31% 83 87 5% 35 60 71% 56 65 16% 42 64 52% 91 76 -16% -66 -37
   exceptionals in EBITDA 16 32 100% 0 0 0% 0 17 n.m. 0 0 0% 0 0 n.m. 0 0 0% 16 15
EBITDA pre excep. 257 347 35% 83 87 5% 35 77 >100% 56 65 16% 42 64 52% 91 76 -16% -50 -22
    normalized D&A 119 155 30% 26 31 19% 6 30 >100% 17 19 12% 11 14 27% 55 55 0% 4 6
EBIT pre excep. 138 192 39% 57 56 -2% 29 47 62% 39 46 18% 31 50 61% 36 21 -42% -54 -28
    exceptionals in EBIT 16 61 >100% 0 0 0% 0 46 n.m. 0 0 0% 0 0 n.m. 0 0 0% 16 15

Capex 106 125 18% 30 35 17% 12 20 67% 20 15 -25% 6 11 83% 32 39 22% 6 5
Net financial debt** 269 2,277 >100%
* approximate numbers

**previous year value as per Dec. 31;  previous year after deducting Treasury financial assets
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Financial Overview 9M 2017 
 

  

in € million LANXESS Advanced Intermed. Specialty Additives Performance Ch em. Engineering Materials ARLANXEO Others/ Cons.

9M/2016 9M/2017
Chg. in %

9M/2016 9M/2017
Chg. in %

9M/2016 9M/2017
Chg. in %

9M/2016 9M/2017
Chg. in %

9M/2016 9M/2017
Chg. in %

9M/2016 9M/2017
Chg. in %

9M/2016 9M/2017
Chg. in %

Sales 5,784 7,327 27% 1,341 1,502 12% 647 1,157 79% 970 1,099 13% 805 1,027 28% 1,985 2,500 26% 36 42 17%
      Price* 9% 4% 1% 4% 7% 19% 0%
      Volume* 5% 3% 4% 3% 7% 6% 17%
      Currency* 0% 0% 0% 0% 0% 1% 0%
      Portfolio* 13% 5% 74% 7% 13% 0% 0%
EBIT 429 385 -10% 184 186 1% 101 30 -70% 134 77 -43% 92 132 43% 134 144 7% -216 -184 15%
    Deprec. & amortizat. 354 473 34% 76 86 13% 21 98 >100% 47 63 34% 33 40 21% 165 169 2% 12 17 42%
EBITDA 783 858 10% 260 272 5% 122 128 5% 181 140 -23% 125 172 38% 299 313 5% -204 -167 18%
   exceptionals in EBITDA 29 184 >100% 0 3 >100% 0 68 n.m. 0 64 >100% 0 12 n.m. 0 -1 n.m. 29 38 31%
EBITDA pre excep. 812 1,042 28% 260 275 6% 122 196 61% 181 204 13% 125 184 47% 299 312 4% -175 -129 26%
    normalized D&A 354 431 22% 76 86 13% 21 63 >100% 47 57 21% 33 39 18% 165 169 2% 12 17 42%
EBIT pre excep. 458 611 33% 184 189 3% 101 133 32% 134 147 10% 92 145 58% 134 143 7% -187 -146 22%
    exceptionals in EBIT 29 226 >100% 0 3 >100% 0 103 n.m. 0 70 >100% 0 13 n.m. 0 -1 n.m. 29 38 31%

Capex 228 287 26% 61 84 38% 25 43 72% 45 41 -9% 15 26 73% 72 84 17% 10 9 -10%
Net financial debt** 269 2,277 >100%
* approximate numbers

**previous year value as per Dec. 31;  previous year after deducting Treasury financial assets
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Income Statement Q3 / 9M 2017 
 
 

   in € million Q3/2016 Q3/2017
Chg. in 
%

9M/2016 9M/2017
Chg. in 
%

Sales 1,921 2,404 25% 5,784 7,327 27%
Cost of sales -1,475 -1,853 -26% -4,400 -5,664 -29%
Gross profit 446 551 24% 1,384 1,663 20%

Selling expenses -192 -241 -26% -577 -697 -21%
Research and development expenses -34 -40 -18% -96 -112 -17%
General administration expenses -67 -92 -37% -212 -259 -22%
Other operating income 25 43 72% 105 130 24%
Other operating expenses -56 -90 -61% -175 -340 -94%
Operating result (EBIT) 122 131 7% 429 385 -10%

Income from investments accounted for using the equity method 0 0 n.m. 0 0 n.m.
Interest income 2 2 0% 5 6 20%
Interest expense -18 -22 -22% -54 -70 -30%
Other financial income and expense -6 -20 <-100% -39 -7 82%
Financial result -22 -40 -82% -88 -71 19%

Income before income taxes 100 91 -9% 341 314 -8%

Income taxes -40 -35 13% -145 -141 3%

      Income after income taxes 60 56 -7% 196 173 -12%
      of which attributable to non-controlling interests -2 1 n.m. 6 37 >100%
Net income (attributable to LANXESS AG stockholders ) 62 55 -11% 190 136 -28%

EPS (in €) 0.68 0.60 -12% 2.08 1.49 -28%
Earnings per share pre (net of exceptionals and amortization of intangible 
asstes as well as attributable tax effects

0.84 1.15
37%

2.45 3.70
51%
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Cash Flow Statement Q3 / 9M 2017 
 
 
  

0

€ million Q3 2016 Q3 2017 9M 2016 9M 2017

0

Income before income taxes 100 91 341 314

Amortization, depreciation, w rite-dow ns and reversals of impairment charges of intangible 
assets, property, plant and equipment 119 184 354 473

Financial losses (gains) 9 20 42 18

Income taxes paid (37) (59) (98) (152)

Changes in inventories (58) 12 (39) (9)

Changes in trade receivables 35 23 (113) (113)

Changes in trade payables 45 (20) (51) (114)

Changes in other assets and liabilities 91 118 96 118

Net cash provided by operating activities 304 369 532 535

Cash outf low s for purchases of intangible assets and property, plant and equipment (106) (125) (228)
(287)

Cash inf low s from sales of intangible assets and property, plant and equipment 2 – 7 1

Cash outf low s for f inancial assets – – (711) (110)

Cash inf low s from f inancial assets 130 – 230 2.276

Cash outf low s for the acquisition of subsidiaries and other businesses, less acquired cash and 
cash equivalents (198) – (198) (1,782)

Interest and dividends received 2 6 5 57

Cash outf low s for external funding of pension obligations (CTAs) – – (200) –

Net cash (used in) provided by investing activities (170) (119) (1,095) 155

Cash inf low s from non-controlling interests – – 1.194 18

Proceeds from borrow ings 3 14 44 105

Repayments of borrow ings (252) (482) (415) (493)

Interest paid and other f inancial disbursements (15) (16) (54) (64)

Dividend payments – – (55) (67)

Net cash (used in) provided by financing activities (264) (484) 714 (501)

Change in cash and cash equivalents from business a ctivities (130)
(234)

151 189

Cash and cash equivalents at beginning of period 650 759 366 355

Exchange dif ferences and other changes in cash and cash equivalents 1 11 4 (8)

Cash and cash equivalents at end of period 521 536 521 536
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Abbreviations:  
 
ADD Additives 
AII Advanced Industrial Intermediates 
HPE High Performance Elastomers 
HPM High-Performance Materials 
IPG Inorganic Pigments  
LEA Leather 
LPT Liquid Purification Technologies 
MPP Material Protection Products 
RCH Rhein Chemie  
SGO Saltigo 
TSR Tire & Specialty Rubbers 
URE Urethane Systems 


